NORTHERN CAPE BUDGET STATEMENT 2005/06

Vote 13

Department of Tourism, Environment and
Conservation

AMOUNT TO BE APPROPRIATED: R 49 917 000
STATUTORY AMOUNT: R 766 000
RESPONSIBLE EXECUTIVE AUTHORITY: MEC FOR TOURISM, ENVIRONMENT AND CONSERVATION

ADMINISTERING DEPARTMENT: DEPARTMENT OF TOURISM, ENVIRONMENT AND
CONSERVATION
ACCOUNTING OFFICER: HEAD OF DEPARTMENT

1. OVERVIEW

Vision
A destination in harmony with nature

Mission
To promote sustainable development and the management of tourism, conservation and the
environment

Strategic Goals
Provide the political outcomes in line with national and provincial policies

Ensure effective, efficient and transparent management of the department
Render efficient and effective support services and monitor performance outputs.

Proper planning and policies to create a conducive environment to guide the tourism sector and
strengthen corporate governance

Develop a competitive and transformed tourism product and service platform

Monitor and evaluate legislation, products and gaps in the tourism logistics value chain.

Ensure sustainable development policies, planning, legislation, coordination, monitoring and reporting
Providing a professional impact management service

Ensuring a balance between socio-economic development and the ecology

Ensure effective and efficient rendering of waste and pollution services

Promote public awareness and education

Ensure compliance with legislative requirements

Ensure effective biodiversity policy, planning, monitoring, reporting and authorisation

Render effective scientific support services for biodiversity management
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Promote awareness and the sustainable use of natural resources amongst communities
Ensure the establishment, regulation, and management of an adequate protected areas network

PROGRAMME STRUCTURE
The Department has four programmes for the delivery of services and to achieve its objectives:

PROGRAMME 1: ADMINISTRATION
Mission:Implement best practices in leading, managing and formulation of policies and priorities

PROGRAMME 2: TOURISM
Mission: Effective management and promotion of tourism growth and development

PROGRAMME 3: ENVIRONMENTAL MANAGEMENT
Mission: Ensure an environment that is not harmful to the well-being and health of people

PROGRAMME 4: CONSERVATION
Mission: Conserve and protect ecosystems, biodiversity, and the natural heritage for the benefit,
enjoyment and welfare of the present and future generations

2. REVIEW OF THE CURRENT FINANCIAL YEAR

The Premier announced on 30™ April 2004, the establishment of the new department of Tourism,
Environment and Conservation.

The Premier articulated the view that the next decade will see increased efforts put into economic
development and tourism in particular.

The components of the new department were in the past part of the departments of Economic Affairs,
as well as Agriculture and Land Reform.

During 2004/05 the departmental organisational structure was investigated and finalised.

The administrative functions of the department were however handled by the Department of
Agriculture and Land Reform.

During the Reporting Period of April 2004 — September 2004 the major achievements of the
department are summarised as follows in TABLE 1.1

TABLE 1.1

ACHIEVEMENTS OF DTEC DURING THE PERIOD APRIL 2004 - SEPTEMBER 2004
Key deliverables Progress

Produce a Tourism MasterFirst phase report completed and was presented to the Provincial

Plan Steering Committee on 21 October 2004. The completion date is
January 2005
Tourism Indaba 30 SMME’s selected, trained, received exposure to networking and|

marketing opportunities

Tourism Awareness DEAT and TEP capacitated two provincial trainers to roll out the]
INational Tourism Awareness programme

IA provincial tourism road show was conducted
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Key deliverables

Progress

Transformation of the Tourism|
Industry

Consultation on the BEE scoreboard was held with the Tourism|
Industry on 12 October 2004. Implementation plan to be finalised in|
January 2005

Creating a database of tourism|
products

Preliminary data of hotels, B& B’s, Lodges and Game Farms has been|
collected

Capacity building for SMME’s

Consultants were appointed for the compilation of a detailed guideling]
document

4 bird guides trained in
partnership with Birdlife SA,
towards BEE

5 bird guides instead of 4 trained in partnership with Birdlife SA|
towards BEE

lAccess to medicinal plants byj
traditional healers

|Assisted one traditional trader to attend the Indigenous Plant use
forum meeting

Griqua herbal garden funding application short listed on Poverty
alleviation funds list

Maintenance and construction|
on Provincial Reserves

45km tourist route upgraded out of targeted 60 km; 40km of fence put|
up out of targeted 63 km; 28km of hiking trails upgraded out of]
targeted 78 km and 5 casual jobs created for 14 days; 8 visitor
facilities upgraded out of targeted 40

Security and control on

provincial reserves

73 patrols done out of targeted 200

Environmental education af]

provincial nature reserves

14 groups of learners taken through reserves out of targeted 100
groups totaling 876 learners; 11 schools visited out of 15 schools
targeted

Biodiversity properly managed,
through the issuance of]
permits, licences as well as|
certificates, as well as the
imaintenance of biodiversity]
databases

1 727 permits and licences issued; 3 border patrols carried out with|
SAPS and Customs; 3 roadblocks done; 9 routine patrols done with
SAPS against illegal hunting and smuggling; 74 inspections|
conducted; 5 auctions done; 10 rouge animals removed
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Key deliverables

Progress

Logistical administration on|
Provincial Nature Reserves

3 stock audits done on reserves and 7 remaining

Monitoring on  Provincial

INature Reserves

5 aerial game audits done

6 monitoring actions concluded

Establishment of communal
wildlife ranches at|
Schmidtsdrift and Platfontein

4 meetings already attended at Schmidtsdrift and 1 at Platfontein

Consolidation of Doornkloof
and Rolfontein

Received quotes from service providers to conduct an initial
feasibility study

Service provider to be appointed to conduct the initial feasibility study

Biological Surveys and|

inventories completed

6 biological surveys outside protected areas concluded out of 25; 2
reports concluded out of 6; 8 data updates done

1 research proposal out of 2 submitted and approved; various relevant
imeetings attended;

1 game ranch visit out of 4 done

'Waste minimisation initiatives

Clean-up project at Noupoort created 34 temp jobs

R 25 000 obtained through Sol Plaatjie municipality for a pilot buy-
back center in Kimberley. Implementation planned for February 2005
pending market prices

Cleanest town competition

Evaluation of participating towns completed Award ceremony in|
October in De Aar. Municipalities competed in three categories
instead of two as in previous years

Cleanest Town award ceremony to be held in October.

Teachers resource pack on
waste management

Suitable service provider to be appointed
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Key deliverables

Progress

Integrated waste management
[programme

80% of local municipalities visited

5% of waste status quo questionnaire completed

Integrated Waste

Management Programme

Review of the Frances Baard and Kgalagadi District waste
management completed

IHazardous waste coordination

Secondary Asbestos Pollution Study. DEAT to pay R1.8m for the
studies in the NC, NW, Limpopo and Mpumalanga. Robert Moffat
Mission Trust forms part of a consortium appointed for the study in|
Kuruman. Implementation of project starts on the 1st November 2004

Johannesburg + 2 (WSSD)

Exhibition by DTEC at Johannesburg +2 conference on 1% — 3™

September 2004

IDTEC assigned by Cabinet to perform the coordination function in the
province on sustainable development

Out door education at nature
reserves

8 outdoor trips out of 12; 60 unemployed youth exposed; 280 school
learners exposed

12 educators exposed

Compile EIA material for use
in awareness campaigns

Final drafts completed

Material to be used in January 2005

Processing of EIA applications

55 ROD’s issued for applications — Value of development R 19 742
352

Commenting on EMPRf37 of 67 EMPR applications commented on
applications
Finalise 2004 NCSoER Review completed
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Key deliverables Progress

Kelp Harvesting and Limpet48 jobs sustained

and Mussel Harvesting )
100% women owned HDI/BEE company empowered and 48 jobs|

mariculture  products in :
Hondeklip Bay and Port sustained
INolloth

The main budget estimate consists of amounts allocated in the 2004 Provincial Budget Statement to
the Department of Agriculture and the Department of Economic Affairs.

The Provincial Treasury suspended funds as part of the cost containment measures of the province.

The Provincial Treasury allocated an additional amount of R4,5 million to the department in the
Provincial Adjustment Budget.

3. OUTLOOK FOR THE COMING FINANCIAL YEAR

The major challenge for the department will be to establish its own administrative component and
appoint persons that are capable of running the functions with the minimum resources at the
Departments disposal. It is also accepted that in some cases an intensive training programme will have
to be developed to support the appointees.

Management is considering to source personnel for it’s administrative functions from interns that will
undergo training for this purpose and absorbed into the posts in the subsequent year. It also seems as a
solution due to the fact that the organisational structure was only approved in December 2004 as well
as the final budget allocations.

This allows the department not enough time to April 2004, the start of the new financial year, to fill its
vacancies and train the officials appointed. It is however the aim to ensure an effective administrative
support function as soon as possible with permanent staff members.

The major challenges to the department can be summarised as follow:
B Establishment of the new department
B [mplementation of Performance Management and Development System (PMDS)
B Full implementation and compliance with relevant legislation
B Recruitment of skilled staff and retention thereof
B Communication policy and strategy
B Establishment of a financial inspectorate / compliance unit
B Risk management plan
B Service delivery improvement plan
B Establishment of a fully fledged Coastal Management unit
B Law Reform
B Establishment of provincial Community Based Natural Resource Management (CBNRM) Unit
B Establishment of special programmes unit (HIV/Aids, WSSD outcomes, etc.)

B Establishment of departmental regulatory compliance unit
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B Decentralisation of services

B Implementation of Tourism Master Plan
B Tourism awareness

B Development of SMME’s

B Quality assurance unit

B Marketing the province (NCTA)

The department will also support the Provincial Initiatives (Themes) through:
Rights of the child
Environmental education
Infrastructure development
Development and maintenance on provincial reserves’ roads and structures
Rural and urban development
Access road to Kgalagadi Transfrontier Park (partnerships with various departments)
Galeshewe renewal urban node
Youth
Outdoor education on provincial reserves
Disabled
Outdoor education on Rolfontein
Marketing the province
Exhibition at Edinburgh — Scotland
Tourism Indaba
Cape Gateway show
Johannesburg Gateway show
Namibian Gateway
Sho’t left Domestic Marketing
Job creation
Noupoort clean up
Working for Water at Witsand
Land Care on Doornkloof
Galeshewe tourism route
Governance

Cleanest town competition
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Biodiversity law enforcement
Woman

Celebration of women’s month
Skills development

Internships

Development of necessary internal skills
Black economic empowerment

Birding and heritage tour guides

Training of professional hunters
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4. RECEIPTS AND FINANCING

4.1 Summary of receipts

The following sources of funding are used for the Vote:

Table 4.1: Summary of Receipts: Department of Department of Tourism Environment and Conservation

Qutcome Main Adjusted Revised .
Mediumtermestinates
Auciited Audited Audited appropriation  appropriation  estimate um
Rthousand 2001/02 200203 200304 200405 200506 2006/07 2007/08
Treasury Funding
Eouitable shere 13145 16,672 19,639 24.3% 21,39 2119 4917 52512 58030
Conditiondl grarts
Depertmenta Receipts 700 700 700) 750 780 80
Total Treasury Funding 13,145 16,672 19,639 25,036 2809 2789 50,667 53,292 58,850
4.2 Departmental receipts collection
Table 4.2 gives a summary of the receipts the department is responsible for collecting.
(Revenue includes entrance fees, activities on reserves and other services provided, but excludes
revenue from permits and licences; figures for 2004/2005 to 2007/2008 are projected estimates)
Table 4.2: Departmental recepts: Department of Department of Tourism Environment and Conservation
Qutcome Main Adjusted Revised .
Adted  Audted  Auited | appropriation appropriation  estiete Necdum{em estinetes
Rthousand 2001/02 200203 200304 2004105 200506 2006/07 2007/08
Taxreceipts
Sdles of goods and services other than
capital assets 700 700 00 750 780 80
Transfers received
Fines, penalties and forfeits
Interest, dividends and rent on land
Sales of capital assets
Finandial transadtions in assets and liabilities
Total departmental receipts 700 700 700 750 780 820
Table 4.3: Summary of Receipts: Department of Tourism Environment and Conservation
Qutcome Main Adjusted Revised .
Audited  Audted  Audted | appropriation appropriation  estimate Wediurmerm estiretes
Rthousand 2001/02 2002103 2003/04 200405 2005/06 2006/07 2007/08
Treasury Funding
Equitable share 13,145 16,672 19,639 24.3% 27,39 27199 49917 52,512 58,030
Conditional grants
Other
Total Treasury Funding 13,145 16672 19,639 24,336 27,39 27,199 49917 52512 53,030
Departmental receipts
Tex receipts
Sales of goods and services other than
capital assets 700 700 700 750 780 820
Transfers received from:
Fines, penalties and forfeits
Interest, dividends and rent on land
Sdles of capital assefs
Finandial transactions in assets and liabilities
Total departmental receipts 700 700 700 750 780 820
Total receipts 13,145 16,672 19,639 25,036 28,09 27,89 50,667 53,292 58,850
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5. PAYMENT SUMMARY

5.1 PROGRAMME SUMMARY

Table 51:Summary of Payments and Estimetes: Departrment of TourismEnvironment and Conservation

Quicare Miin Adjusted Revised .
Audited Aucited Audted | apropridtion  appropridion  estinele Nedumiemnesiietes
Rethousand 2010 20203 200004 20405 200506 200607 200708
Admirigtration 1,76 233 278 3610 3610 3600 0183 18064 188%
Touigm 201 230 240 340 530 5083 640 7980 9751
Enviroment Meregenent 15/ 29 3642 501 588 5807 791 8497 9o
Corsanetion Veregerrent 7,13 900 10,769 1,39 1,743 1,99 14575 171% 188%
Totd paynrents andestinates 1345 16672 19639 2356 2619 %49 2151 51,607 520
Satutary Arourt 70 70 780 766 815 &
Tod 13145 16672 19639 243% 739 2719 0017 2512 3030
* ALt famingadred chergeonthe Frovindl R Furd
5.2 Summary of economic classification
Tatie 52 Summery of Provincial Payents and Estietes by Foonoric Qassificatiort Depertrvent of Touism Ervironrrert and Corsenvation
Quicone Miin Adjusted Revised .
Adtd  Acdted  Adited | gyropidion apromidion  estimete Nedumiemesietzs
Rthousand 01w 20208 200004 20406 206506 20607 20708
Qunrert payrrents 10916 445 17,35 A0 Ay )] 350 450N 4663 51617
Conpersdtiond enployees 60 9057 1084 1352 14516 14812 2357 7220 RIS
Goodsandsaviess 37 538 6481 816 9274 87 254 1940 2119
Interest andrert onland
Firendd trarsadionsinassets andllieblties
Urauhoissdeqendiure
Transfers and subsidies: 2000 200 2010 1082 202 2032 3 4412 5001
Rovinoes andmuridpeliies 7 9 1 K/ K/ KY &4 1162 1589
Departrrentd agendes and aooourts
Uhverstiesandtedmikas
Rblicaoporaiors ad private ertamrises 2000 2000 200 1,000 2000 200 250 3000 331
Foeigngoements andiniemetiondl
auaisdios
Norrcfit instituiions 120 20 180
Househdds
Payerts for cpitd assets 2 28 k| el o i 5% 6 )
Bildrgsand aher fxed sdures :OJ 197 197 197 28 46 3
Medireyadeqiprert /) 2 ) am o B o1 10
Qufivetedassets
Stwereamother intange assets
Landad subsall assets
Totd econonic dassification 13145 16672 1963 Zigﬁ 26219 26119 49,1_51 51,&_7 5.0
Satutory Arourt* 70 70 0 7% 815 89
Totd 13145 16672 1963 43% 7739 719 [017 25122 030

* Amount foming adred drerge onthe Rovinddl Reverue Fund
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Departmental Public-Private Partnership (PPP) projects

The department has no PPP’s at the moment but intends to appoint a service provider to consolidate

Roelfontein and Goegap as a PPP initiative

5.3 Transfers to Public Entities

Table 5.3: Summary of departmental transfers to public entities: Depertment of Tourism Ervironment and Conservation

Qucore Vein Adisted  Revised .
Adted  Adted  Axitd | qpropidion appropriaion  estinte Neciumiemestinetes
Rthousand 2001102 200203 200304 200405 200506 200607 2007/08
Northem Cape TourismAutharity 2000 2000 2000 2000 2000 2000 250 3000 320
Total 2000 2000 2000 2,000 2000 2000 2,500 3000 3200
5.4 Transfers to local government
Table 5.4: Summary of departmental transfers to local govemment by Category: Department of Tourism Environment and Conservation
Outcone Vain Adusted  Revised .
Adted  Adted  Auited | qpropidion apropridion _ esfimete Vedumienmestiretes
Rthousand 2001102 2002103 200304 200405 200506 2006/07 2007/08
Caegoy A
Cateqory B
Caegory C 6 8 11 874 104 1608
Total departmentd transfers 6 8 1 874 1,044 1,603
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6.1 PROGRAMME 1: ADMINISTRATION

Mission
Implement best practices in leading, managing and formulation of policies and priorities

The programme is structured into 4 sub-programmes with strategic goals and strategic objectives
relating to the effective management of the department:

o Office of the MEC
. Management

. Corporate Support
. Programme Support

Table 6.1: Sumnary of payments and estimetes: Programne 1 Adhinistration
Qutcome Main Adjusted Revised
Audited Audited Audted | gppropriation  appropridtion  estimate

Mediumtermestimetes

Rthousand 200102 200203 200304 200405 200506 200607 2007/08

(ffice of the MEC 1,76 2343 278 3649 3649 3600 390 434 4873
Menegenrert 1571 1,600 1,756
Corporate senvices 1428 11640 11,85

Frogramme suppat 30 30 400
Tota 1,75 283 279% 360 3609 360) 20,163 18,064 18885

Table 6.1.1: Sunmary of payments and estimates by economic classification: Programme 1 Administration
Qutcome Main Adjusted Revised
Auciited Audited Audited appropriation  appropriation  estimate

Mediumtermestimates

Rthousand 2001/02 200203 200304 200405 200506 2006/07 2007/08
Current payments 1,585 2,166 2,567} 3214 3214 3,165) 20,076 17,974 18,792
Cormpensation of enployees 8% 1435 1,744 2162 2162 2162 6,910 7901 8337
Goods and services 690 731 823 1,062 1,062 1,003 13166 10,073 10455
Interest and rent on land
Finandial transactions in assets and liabilities|
Unauthorised expenditure
Transfers and subsidies: 1 1 1 5 5 5 &7 0 B
Provinces and nmunicipelities 1 1 1 5 5 5 7 10 13
Departmental agendies and acoounts
Universities and technikons
Public coporations and private enterprises
Foreign govemments and intemational
organisations
Non-profit insfitutions & & &
Househdlds
Payments for capital assets 169 176 230 430 430 430
Buildings and ather fixed strudures
Machinery and equipment 169 176 20 490 40 40,
Quitivated assets
Softwere and other intangible assets
Land and subsall assets

Total econormic classification 1,755 2343 27% 3649 3649 3,600 2,163 18,064 18,885

6.1 Description and objectives

Office of the MEC

Provide the political outcomes in line with the national and provincial policies.

Management

Ensure effective, efficient and transparent management of the Department of Tourism, Environment
and Conservation.
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Corporate Support

. Render efficient and effective support services and monitor performance.

Programme Support Office

. Manage the Corporate Support function effectively and efficiently.

Service delivery measures

STRATEGIC MEASURABLE PERFORMANCE TARGET
OBJECTIVE OBJECTIVE MEASURE
INDICATOR
Office Of The | Create the operational | An annual working | Approved plan by
MEC environment to assist the MEC | programme April every year
to exercise his constitutional
obligations
Formulate the MEC’s political | Signed document by | Document by July
outcomes to the department the MEC every year
Develop a policy for projects | An approved policy Policy approved in
to be finance from the | exists April 2005
Discretionary Fund Quarterly r§p0ﬂs on 4 reports per year
Implement projects progress with projects
Develop a policy document for | An approved policy Policy approved in
communication indicating the | exists April 2005 and
strategy, the clients, the revised annually by
methods, the procedures, and April
the timeframes applicable
Prepare an implementation | Strategy approved and | Approved and
strategy for promoting | communicated to | Communicated by
Corporate Governance with | stakeholders and | April 2005
the aspects to be promoted | within the department
with timeframes
Management Develop processes for | Processes and | An approved
preparing strategic planning, | procedures program for the year
operational plans, quarterly | documented and | available annually in
reports, performance | implemented April
management and  annual
reports
Feedback to MEC on strategic | Regular ~ benchmark | Annually 2 reports
developments reports on | per programme
motivational and

international direction
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Establish an inspection unit,
Internal audit reports to

Unit operational and
internal audit reports

4 internal audit
reports annually

management submitted to
management
Implementation plan for the Plan accepted Plan approved by

communication strategy from
the plan of the office of the
MEC

January 2005 and
revised annually in
January

Service delivery measures

Corporate Support

Prepare HRM plan,
performance management
system, and rewards system,
recognition of performance
systems, employment equity
plan, code of conduct,
grievance procedures,
disciplinary procedures,
employer/employee  relation
policies and employee
assistance programs.

Policies in line with
legislation

30% of policies
exist December
2005/06

Develop a Workplace Skills
Plan

An
exists

approved  plan

Plan approved in
2005 and updated
annually

Implement special programs to | Approved programmes | At least 50% of
support the  Youth, the | exist programmes
Disabled, the Women, the implemented by
Children, HIV/AIDS, gender December 2005
and morale regeneration
programs
Ensure sound financial | Compile a check list | Processes approved
accounting and | for financial | and evaluation of
inspectorate/compliance supervisors to check | audit report and
processes and prevent audit | taking of corrective
queries steps with quarterly

reports to
management
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Implement financial
management accounting
procedures to ensure

compliance with the Public
Finance = Management Act
(PFMA) and other relevant
financial prescripts

Develop effective
budgeting and
reporting  processes,
internal controls,
financial instructions,
a PFMA plan, a risk
strategy, inspection
unit, and fraud

prevention plan

Manuals approved
and communicated
to personnel by July
2005

Develop  sound  strategic
planning processes,
compliance and policy
development

Approved program for
preparing the 2006
plan with targets dates
exists

Program
implemented
successfully

Implement effective supply
chain management in
procurement and provisioning
processes

Approved Policy and
manuals are available

Policy and manuals
approved by July
2005

Introduce sound systems for

Prepare a needs study

An approved needs

information management and | for the Information | analysis report is
technology requirements Technology approved and
requirements of the | implemented by
department July 2005
Develop legislative | Drafting of all | Processes
frameworks and compliance | legislative  processes | documented by
policies (Acts) and strategies | September 2005
for compliance
Implement and ensure | Situational analysis | Report
effective and efficient registry | conducted on the | recommendations
service, filing system, | aspects and reported to | implemented by
telephone services, and records | management by June | September
keeping 2005
Programme Strategic and operational plans | Approved plans Complete annually
Support Office prepared by March

Performance Agreements and
duty sheets

Signed documents

Finalised within 3
months after posts
are filled

Budget Managements Compile and Monitor | Budgets prepared by
Budgets of the | September every
directorate year

Performance Measurement | Document  approved | Within 3 months of

reports by accounting officer | appointments

Feedback to MEC and
Management on  strategic
developments

Regular  benchmark
reports on
motivational and

international directions

2 reports per year
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6.2 PROGRAMME 2: TOURISM
Tourism focuses on the following strategic goals:

e Proper planning and policies to create a conducive environment to guide the tourism sector
and strengthen corporate governance;

o Develop a competitive and transformed tourism product and service platform; and
e Monitor and evaluate legislation, products and gaps in the tourism logistics chain.

The programme is structured into 4 sub-programmes with strategic goals and strategic objectives
relating to the effective management of the department:
Programme Support Office

e Manage the Tourism Directorate effectively and efficiently.
Planning

e Proper planning and policies to create a conducive environment to guide the tourism sector
and strengthen corporate governance

Development and Training

e Develop a competitive and transformed tourism product and services platform.

Quality Assurance

e Monitor and evaluate legislation, products and gaps in the tourism logistics value chain.

Table 6.2 Summmary of payents and estinates: Tourism

Otoore an  Adwted  Revised :
Adted  Adied  Auited | apropidion approprision  estinte Neciumiermestinetes

Rthousand 000 0B 20060 20405 WM506 0607 2078

Arogame ot 00 20 T 80 B ®

Farring 200 200 200} 2140 380 3680 325 430 550

Devdoprent andraning e 0 o 23 73 213 1580 180 26

Qi assurarce 5% 5% 5 75 7o 85

Toid 200 70 70 30 530 5083 642 790 o750

Table 6.21: Summary of payments and estimates by economic classification: Programme 2 Tourism

Outcore Man  Aqused  Revised )
Adited  Acited  Auited | apropiction appropriction  estinte Nedumiemestiretes

Rthousand W02 003 20004 20405 ME06 200607 200708

Curent paymerts n 0 0 25 3356 300 S e 5208
Conpensation of employess P 1608 1723 1723 230 270 3475
Goodsadsenvices 7 m 14 &3 1638 134 1286 144 1773
Interest andrent onland
Firena tarsecionsin assets and i
Unauthorisedexperdre 6'

Transfers and subsicies: 200 2000 2001 101 2013 2013 2854 3846 458
Provinces and mricieles 1 3 13 3 314 67 1]
Departrrenta agendies and acoounts
Universites andtechrikons
Putic coperations and privle enterpises 200 200 200 1000 200 200} 250 300 337
Foreign govemments and intemetional
organisations
Norvroft nsittons Q 1 10
Households

Payments for capital assets
Buidings andl oher fxed sictres
Machinery and euipmert
Quiveted assets
Sofwere and ot intangte aseets
Landard subsd assefs

Total econanic dassification 200 230 230 30 530 5083 642 790 o751
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Service delivery measures

STRATEGIC MEASURABLE PERFORMANCE TARGET
OBJECTIVE OBJECTIVE MEASURE
INDICATOR
Programme Prepare strategic and | Approved plans, | Completed plans by
Support Office operational plans and budgets | budgets and monthly | March/April every
through sound processes reports on expenditure | year and
expenditure reports
submitted monthly
Performance agreements and | Completed 100% of agreements
duty sheets are signed performance signed and 100% of
agreements and | posts have duty
written duty sheets are | sheets
available
Feedback to MEC and | Regular  benchmark | 2 reports per year
Management on  strategic | reports on
developments motivational and
international directions
Planning Implementation of the Tourism | Completed  Tourism | Draft  plan by
Master Plan Master Plan  with | December 2004,
quarterly reports to | legislative process
management on | completed in
implementation February 2005, and
4 reports on
progress
Develop a sound tourism road | A complete  road | Draft document

signage strategy

signage strategy and

completed by July

quarterly reports on | 2005 with 4 reports
implementation on progress
Ensure the development of a | Tourism marketing | Increase market

sound  international and
domestic marketing strategy

strategy approved and
communicated to the
Northern Cape
Tourism Authority

share from 2% to
7% of domestic
market and from 6%
to 9%  foreign
market share

Prepare and implement a
strategy for the safety and
security of tourism and
maximise the benefits of
tourism events.

A sound tourism safety
and security strategy
exists and a
comprehensive events
calendar is approved

Strategy to  be
completed by
August 2005  and
complete Calendar
to be available by
August 2005
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STRATEGIC MEASURABLE PERFORMANCE TARGET
OBJECTIVE OBJECTIVE MEASURE
INDICATOR
Development and | Support SMME and HDI in Manage and provide | Complete funding
Training tourism development finances  from the | qualification model
existing tourism | and ensure SMME

development fund and
increase participation
of SMME’s in tourism
trade shows

participation at the
international
tourism trade fair in

Promote tourism interest in the
soccer World cup 2010

Tourism interested
parties represented in
planning committee

Durban in May
2005

Receive input from
stakeholders by
October 2005

Develop a basket of tourism
opportunities for SMME’s

of
for

Portfolio
opportunities
SMME available

Complete portfolio
by June 2005

Conduct research to identify

tourism  opportunities  in
marine and coastal land,
national parks and nature
reserve.

A basket of tourism

opportunities in
marine and coastal
land, national parks

and nature reserve is
approved.

Completed research
by September 2005
and conduct
stakeholder
consultation during
implementation

Co ordination of tourism at
local, regional and provincial
level for tourism activities

Increased public
awareness in tourism

Establishment of a
Provincial Forum by
March 2005 to set
standards

Ensure awareness of
communities about tourism
month.

Road shows conducted

10 road shows

Provide education to create a
tourism culture and build a
touring nation

Education at schools,
to students, the public
and private sector

Target 20 schools,
10  students, 5
courses for the
public and 3 courses
for the private sector

Quality Assurance

Develop and maintain a data

Updating the tourism

Database updated by

base of all tourism products | database and hold | October 2005 and 2
and consult with tourism | consultative meetings | meetings held
planners with interest groups

and persons
Ensure the awareness of | List legislation and | May 2005

legislation to determine the
impact on tourism

finalise an awareness
programme

Ensure implementation of the
tour guide legislation

Appoint tour guide
registrar and quarterly
progress reports to
management

Tour guide registrar
appointed by end
October 2004 and 2
progress reports
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STRATEGIC MEASURABLE PERFORMANCE TARGET
OBJECTIVE OBJECTIVE MEASURE
INDICATOR
Facilitate quality assurance | Ensure that product | Drive a campaign to

through grading of tourism

owners are aware of

reach 80% of the

facilities the grading and its | product owners by
importance. October 2004

Provide after-care to emerging | Clear data base of | Updated database by

tourism businesses. products  that are | November 2005 and

starting or are still
growing and provide
training

10 officials trained
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6.3 PROGRAMME 3: ENVIRONMENTAL MANAGEMENT

Environmental Management focuses on the following strategic goals:

. Ensure sustainable development of policies, planning, legislation, coordination,
monitoring and reporting;

o Provide a professional impact management service;

. Ensure a balance between socio-economic development and the ecology;
. Ensure effective and efficient rendering of waste and pollution services,
° Promote public awareness and education, and

o Ensure compliance with legislative requirements.

The programme is structured into 7 sub-programmes with strategic goals and strategic objectives
relating to the effective management of the department:
Programme Support Office

e Manage the Programme Environmental Management effectively and efficiently.
Integrated Environment Management
o Ensure sustainable development of policies, planning, legislation, coordination,
monitoring and reporting;
Impact Management
e Providing a professional impact management service.
Coastal Management
o Ensuring a balance between socio-economic development and the ecology.
Waste Management and Pollution Control
e Ensure effective and efficient rendering of waste and pollution services.
Environment Education
e Promote public awareness and education.
Regulatory Services
e Ensure compliance with legislative requirements.

Table 6.3: Summary of payments and estimetes: Enviroment Managerment

Quicome Van  Aduied  Reved )
Adted  Audted  Auited | appropriation  appropridion  estimete Nediumiemestirates

Rthousand WL 0208 2080 45 ME6 20607 200708
Frogamespotoics 7 2 7 REY ¥z T2
Inergated envicnerta meregeent 646 12 1285 158 154 40 415 2
irpect meregerment 117 13 517 670 %0 0 1565 162 165
Coesta menegement # & 25 %0 6D 600 1007 104 107
Viste renegerrert B vid 709 71 7 710 1415 158 246
Envicrent edcaion » 58 765 %0 %0 0 1973 2012 212
Regiclary sevces 40 0 15
Totd 5% 299 360 509 580 5807 7971 Y] 3709
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Table 6.3.1: Summary of payments and estimates by economic classification: Enviroment Management

Outcore Vein Adusted  Revised .
Axited  Aitd  Audted | appropridion appropriation  estinate Vedumiemestiretes
Rthousand 2001/02 2002103 200304 200405 200506 200607 2007/08
Current payments 1574 293 3639 5074 5853 5802 TATI 8,083 9279
Conpensaiion of enployees 1,161 1824 19 2805 3040 3049 5018 5370 610
Goods and senvioes 413 1,112 1659 2269 280 2753 245 273 3174
Interest and et cn lend
Finendal transactions in assets and liabtes
Uneuthorised expenditure
Transfers and subsiies: 2 3 3 5 5 5 404 414 40
Provinces and mLricipelfes 2 3 3 5 5 5 0 414 4
Departrrental agendes and acoounts
Universities and technikons
Public corporations and private enterprises
Foreign govemments and infemationdl
organisations
Norvprofitinsttutions
Households
Payments for capital assets
Buildings and other fixed siructres
Machinery and equipment
Cultivated assets
Softwere and ather intangible assets
Landandsubsoll assels
Total economic dassification 1576 299 3642 5079 5858 5807 791 8497 9700
Service delivery measures
STRATEGIC MEASURABLE PERFORMANCE TARGET
OBJECTIVE OBJECTIVE MEASURE
INDICATOR
Programme Prepare strategic and | Approved plans, | Completed plans by
Support Office operational plans and budgets | budgets and monthly | March/April every
through sound processes reports on expenditure | year and
expenditure reports
submitted monthly
Performance agreements and | Completed 100% of agreements
duty sheets are signed performance signed and 100% of
agreements and | posts have duty
written duty sheets are | sheets
available
Feedback to MEC and | Regular  benchmark | 2 reports per year
Management on  strategic | T€ports on
developments motivational and
international directions
Integrated Development of an integrated | Implementation of the | 30% of EIA
Environmental management information | National applications
Management system Environmental captured on
Authorisation System | database
— specifically for EIA's
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Compilation of Northern Cape
State of Environment Report

Number of
documents/products

completed: full report,
overview  document,

web-based report

3 reports

Develop guidelines for IDP
Integrated Environmental
Management Plans &
Integrated Waste Management
Plan

Number of guidelines
developed and
approved

1 guideline
document approved

Organise and  implement | Number of sustainable | 2 projects
sustainable development | development
initiatives and build corporate | initiatives  organised
governance and implemented
Impact Ensure the effective and | Number of site visits | 50%
Management efficient assessment of | and meetings
applications for developments | conducted expressed
as % of total number
of applications
received
Develop systems for | Number of | 2 guidelines
administrative and decision- | administrative
support for the processing of | guidelines  compiled
applications and/or approved
Promote education and | Number of awareness | 2 campaigns
awareness on legislative | campaigns conducted
requirements
Coastal Fostering co-responsibility | Number of initiatives | 2 projects
Management between stakeholders for the | supported
management of  coastal
resources
Promote public awareness and | Number of promotion | 2 workshops,
education activities done campaigns, and 1
training session
Initiate natural resource use | Project proposal 2 proposals
projects that generate | approved 2 studies
sustainable livelihoods Feasibility study
approved
Promote integrated planning, | Percentage of | 100%
monitoring and reporting applications processed
Waste Promote waste minimisation | Recycling projects 1 project
Management and | programmes such as waste
Pollution Control recycling, initiatives and the cl . .
ean-up projects | 3 projects

cleanest town competition.

based on the outcome
of the cleanest town
competition
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Ensure the effective
management of hazardous
waste 1i.e. asbestos, nuclear

waste and chemicals

Pilot study on the
extend of asbestos
secondary  pollution

and host a summit

Report finalised in
October

Develop an integrated waste | % Completion 100 %
database and  information
system
Air quality management Number of training | 1 session
sessions
Assessment of applications for | Number of training | 2 session
waste disposal sites sessions
Environmental Increase the environmental | Arrange outdoor | 32 tours
Education awareness and literacy of the | educational tours to
broader community nature reserves in the
province.
Build capacity of youth to | Number of | 8 clubs
address environmental issues | Environmental Clubs
in their local communities established per year.
Support educators with | Presentations at | 30 presentations
environmental education | schools
according to the Revised
National Curriculum
Statement
Enhance the availability of | Development of an | 100% operational
environmental resource | information system
material to the public
Regulatory Monitor  compliance  with | Number of | 100%
Services environmental authorisations developments
monitored for
compliance expressed
as % of number
authorised
Law enforcement conducted in | Number of  law | 100%
respect of illegal developments | enforcement
operations conducted
expressed as % of
number requested/as
required
Ensure effective complaints | Number of complaints | 100%

handling

followed-up expressed
as % of number
received; % of
complaints  handled
within accepted
norm/standard
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6.4 PROGRAMME 4: CONSERVATION

Conservation focuses on the following strategic goals:

. Ensure effective biodiversity policy, planning, monitoring, reporting and authorisation

. Render effective scientific support services for natural resources and biodiversity
management,

o Promote awareness and the sustainable use of natural resources amongst communities;

o Ensure the establishment, regulation and management of an adequate protected areas
network.

The programme is structured into 5 sub-programmes with strategic goals and strategic objectives
relating to the effective management of the department:
Programme Support Office

e Manage the Conservation Directorate effectively and efficiently.

Biodiversity Management

o Ensure effective biodiversity policy, planning, monitoring, reporting and authorisation.
Scientific Services

e Render effective scientific support services for natural resource use and biodiversity
management.

Community-Based Conservation

e Promote awareness and the sustainable use of natural resources amongst communities.
Protected Area Management

o Ensure the establishment, regulation and management of an adequate protected areas network.

Tade 64 Srmay of paynerts adestinetes: Frograe4 Consarvation Mrecenent

Qione Miin Adjusted Revisd .
Adtd  Adted | Adted | aprouidion qqrouidion  esireie Nerumtamestites
Rttasd WL 0B 200 245 6 6T A0
Poganme syt 5% ) e ) &7 & ® i@ 120
Badverstyraregenert 223 262 3105 324 298 31 A4 5 6006
Sirticsenices % 1B 1 w2 2 20 3 3B
ity tessdpragae % ® 4 ® ® 1 x 2 59
Roededaeananeget W0 4B 5@ 5B 5B 5 6 7061 74D
Tod I
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Table 6.4.1: Summery of payments and estimetes by econonic dlassification: Programme 4 Conservation Managenent

Outoore Vein Adwsted  Revised :
Adted  Adted  Adted | apropiion apropidion  estinte Neciumiemestinetes
Rthousand 2001/02 2002103 200304 200405 200506 200607 2007/08
Current paynments 7,678 9,023 10,690 10,983 11,367 11,553 13930 16,498 18,38
Conpensation of enployees 4933 5798 6,809 6,992 7582 7878 9297 11,29 1264
Goods and senvioss 2745 325 3821 3M 378 3679 4633 5250 5717
Interest and rent onland
Firendal fransadtions in assets and lisbilities
Uneuthorised ependtre
Transfers and subsidies: 4 5 § 9 9 9 60 62 65
Provinoes and munidipelities 4 5 g 9 9 9 0 62 6
Departentdl agendies and acoounts
Universities and technikons
Public coporations and private enterprises
Foreign governments and intemationl
argarisations
Nonvprofitinsttutions
Househdlds
Payments for capital assets 5 62 74 367 367 367 576 56 433
Buildngs and other fixed struciures J 197 197 197 28 405 33
Mechinery and equipment 5 @ 7 170 170 17 338 9 100
Quifivated assets
Softwere and ather irtangble assets
Land and subsoll assets
Totdl econarmic dassification 7,735 9090 10,769 11,39 1,143 1,929 14575 17,156 188%
Service delivery measures
STRATEGIC MEASURABLE PERFORMANCE TARGET
OBJECTIVE OBJECTIVE MEASURE
INDICATOR
Programme Prepare strategic and | Approved plans, | Completed plans by
Support Office operational plans and budgets | budgets and monthly | March/April every
through sound processes reports on expenditure | year and
expenditure reports
submitted monthly
Performance agreements and | Completed 100% of agreements
duty sheets are signed performance signed and 100% of
agreements and | posts have duty
written duty sheets are | sheets
available
Feedback to MEC and | Regular  benchmark | 2 reports per year
Management on  strategic | €ports on
developments motivational and
international directions
Biodiversity Manage and administer | Handle all enquiries | 100%
Management permits, certificates and | received
licences required by relevant
legislation
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Provide general inspections Respond to all wildlife | 100%
Services within the provincial | related enquiries
borders received from the
public
Provide special investigation Handling  of  all | 100%
Services within Provincial and | enquiries relating to
National borders transgressions of
endangered and
Protected Species
Management of the hunting | Handle all enquiries | 100%
industry including the | and investigations
participation of HDI’s relating to the
Professional Hunting
Industry
Scientific Services | Conduct specialist studies and | Conduct investigations | 2 investigations
investigations on indigenous | into the medicinal | completed
biota, ecosystems, processes | plants Harpagophytum
and threats to key biota, | procumbens and

especially those affecting the
livelihoods of people

Hoodia gordonii

Develop  vegetation
maps for six Nature
Reserves

Conduct research on
endangered or
commercially valuable

biota or biota in
conflict with
humankind 1.e.
riverine rabbit,

freshwater biota, Aloe
pillansii and predators

threatening  livestock
production

Conduct field
investigations at the

Orange River Mouth
Ramsar Site

1 vegetation map
produced

4 reports completed

4 survey
completed

reports

Conduct specialist evaluations
of development, mining, and

Number of informed
evaluations and reports

10 reports on
development

biodiversity applications. to Environmental | 4 reports on mining
management Permits 300
Programme

Render a specialist advisory | Provide a specialist | 10 meetings with

service and  disseminate | advisory service to | reserve management

scientific information to all | nature IESeIVe | 3 inputs on game

levels. management, game | . requests handled
management,

communities and the
public
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Provide specialist biodiversity | Number of Acts and | 2 Acts
inputs into the development of | Ordinances
nationa_l and  provincial | Nuymber of policies | 5 policies
legislation completed
Develop provincial
biodiversity policies
Develop biodiversity | Number of | 2 completed
databases, conservation plans | biodiversity databases
and GIS developed 1 plan for the
Number of plans province
Effective GIS 1 system operational
Conduct cooperative research | Number of research | 5 programmes

programmes programmes
Conduct cooperative | Number of | 2 programmes on
conservation planning | programmes conservation
programme  (SKEP) and
environmental monitoring 1
programmes e.g. River Health programme —on
environment
Programme
Community-Based | Provide assistance ~ with | Provide training | 30 trainees
Conservation training programmes with the | programmes for
emphasis on HDI’s various wildlife related
issues
Conduct awareness campaigns | Number of people | 80000 people
on a range of highlighted | reached with
species awareness campaigns
Establishment of Community | Finalise the | 2 ranches
Based  Natural  Resource | implementation of the | 4 censuses
Management (CBNRM) | Wildlife Ranches, a ]
. . patrols
project base, and establishment | game census annually, ]
of the Provincial Steering | law enforcement | 4 ~ meetings  of
Committee with regard to | patrols on request, and | committee
CBNRM regular support
meetings with a fully
functional Steering
Committee
Support community driven Partnerships  formed
projects on conservation, such | with communities to | 550,
as the Bushman .12_111(.1 manage initiatives to implementation
Conservation Initiative obtain a acceptable
ppercentage of
implementation of
projects
Expand inter-departmental | Conservation related | 9 provinces
cooperation on conservation | inputs on projects to
projects other provinces
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Protected
Management

Area

Management of the Research and | 100% records
infrastructure and ecology on monitoring of game
Provincial Nature Reserves populat.ions, 100% on roads and
vegetation f
. ences
Construction  —and | 500, 1 1 i1dings
maintenance of roads,
buildings, and fences,
Development and | 100% of allocated
upgrading of hiking | budget spend
trails and camping | 50% done
facilities
Eradication of Alien | 100% records
invasive species
Climate monitoring
Revitalisation of Provincial Registration of | 100% complete
Nature Reserves reserves as PPP with
feasibility study
completed and
Treasury approvals 10000 ' hectares
obtained consolidated
Consolidation of
Doornkloof and
Rolfontein reserves
Promote environmental | Number of  youth | 1200 youths
education programs on | participation in
Provincial Nature Reserves programs, 64days

Number of theme days

Number of network
forum meetings

12 meetings

Assist private landowners and

communities with the
establishment, = management
and development of other

protected areas

Number of people and
schools visiting the
reserves

Number of community
projects

Number of farmer
forums attended

14200 persons

65Projects

12 forums meetings
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Expand the network of formal
and informal protected areas

Number of agreements
concluded between the
province and private
landowners

Expansion of protected

arca network  with
regards conservancies
(protected
environments)

Expansion of protected

area network with
regards to the
Bushmanland

Conservation Initiative

6 Agreements

2 conservancies

1 project

7. OTHER PROGRAMME INFORMATION

7.1.1 Personnel numbers and costs

Table 7.1:Personnel numbers and costs: Department of Tourism, Environment and Conservation

Personnel numbers

Asat31March Asat31March Asat31March Asat31March Asat31March Asat31March

2002 2003 2004 2005 2006 2007
Programme 1: Administration 9 25 25
Programme 2: Tourism 2 2 3 4 7 8
Programme 3: Environmental Management 13 9 16 18 20 20
Programme 4: Conservation 55 62 71 75 83 97
Total personnel numbers * 70 73 90 106 135 150
Total personnel cost (R thousand) 6,989 9,057 14,812 23521 21,20 30,558
Unit cost (R thousand) 100 124 165 222 202 204
* Full-time equivalent
7.1.2 Training
Tahle 72 Smmary of paynents antraining
Quicore Min Adjusted Revised )
Aucited Audited Audted | apropridtion  gopropridtion  estiete Nedumdermesiietes
Rthousard 1 20003 200004 20405 200506 200607 200708
Roganme 1: Adninistration
dwhch

Sbsseeadtad 1% 2% %

Pamerisantution 40 40 s))
Totd 56 65 6

The above figures are only available for the MTEF years as the department was established during
2004/05 financial years and training was done through the Agriculture and Land Reform budget.
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